Barbershop Growth Playbook

How to Grow from One Chair to a Full Barbershop Business

Transitioning from Renting a Chair to Owning a Shop

o Start by building a loyal client base while renting a chair.

o Track your weekly revenue so you understand your real earning potential.
e Save capital for your own equipment, shop lease, and startup costs.

« ldentify a location with steady foot traffic and good visibility.

« Open with a clean, professional shop that encourages repeat customers.

Hiring Additional Barbers

« Start by renting out one additional chair to another barber.

e Use chair rental or commission models depending on your shop structure.

« Hire barbers who deliver consistent quality and strong customer service.

« Establish clear expectations about cleanliness, scheduling, and professionalism.

« Create an environment where every barber helps build the shop's reputation.

Building a Recognizable Barbershop Brand

« Choose a memorable shop name and logo.

« Maintain a consistent look for your shop interior and signage.

« Encourage satisfied customers to leave online reviews.

« Use social media to showcase before-and-after haircut photos.

« Offer grooming products such as beard oils, pomades, and styling creams.

Tip: A successful barbershop grows through reputation, consistency, and strong relationships with
clients.



